
The Effects of COVID-19
This year, the traditional name of our annual appeal, Capitol Forever, 
takes on new meaning. In response to restrictions brought on by the 
pandemic, the Capitol Theatre has been closed for in-person events 
since March. This means the Capitol has suffered the loss of revenue 
typically generated from presenting shows, fundraising events, and 
many rentals for the past six months, and we have been forced to 
extend the closure at least through 2020. 

Even operating with only the bare necessities and repairs needed 
to preserve the historic theater, expenses have become increasingly 
burdensome without offsetting income. In addition, we are incurring 
costs associated with eventual reopening including the installation of 
plexiglass, hand sanitizing stations, PPE for staff and volunteers, and 
additional cleaning throughout our expansive cultural arts complex.

Fall 2020

2020-2021 MINIMAL 
BUDGET EXPENSES
Employees & Professional 
   Services  $80,405
Fees  $5,940
Insurance & Taxes  $34,500
Marketing & Printing  $15,500
Office Supplies  $8,300
Interest  $8,739
License & Permits  $1,900
Utilities  $37,000
Misc.  $4,363
Needed Capital Projects  
   $20,000
Repair & Maintenance  
   $32,000
Fundraising  $26,940
Depreciation  $60,000

Total  $335,587

Represents a 55% reduction from 
2019 operating expenses. 

REIMAGINING  
OUR FUTURE
During the COVID-19 crisis, 
we have had the opportunity 
to reimagine how to meet our 
mission of connecting the 
community to the arts. We 
filmed our Young Playwrights 
Festival and conducted 
voting via social media. We 
live streamed performances. 
We are partnering with 
local government and other 
organizations to provide space 
to conduct necessary activities 
safely. And, we are actively 
listening to suggestions from 
our community.  We invite you 
to share your ideas of how we 
can continue to deliver arts 
and use our space for the good 
of the community by calling 
717-263-0202.
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Your financial support is becoming increasingly  
critical to the vibrancy and sustainability of the  
Capitol Theatre Center. These times are challenging 
for many in our community, and we hope you will 
help ensure the Capitol Theatre Center is not  
another victim of the pandemic.

– ANN WAGNER, Chair, Board of Trustees
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Beyond the Theater Walls
Since 1927, the Capitol Theatre’s marquee 
has stood on Main Street in Chambersburg 
as a beacon of arts engagement, as well as an 
economic driver in Franklin County.  In 2019,  
events at the Capitol drew almost 9,000 visitors 
to Chambersburg with 47% of tickets sold 
to tourists.  The Capitol’s presence anchors 
and feeds Chambersburg’s growing arts and 
entertainment district. Last year, its activities 
supported an estimated 25 full time jobs 
outside of Capitol employees and generated 
over $67,000 in local and state revenue.

In addition, the Capitol offered the Franklin 
County Young Playwrights Festival, four free community events, 
partnered with other community organizations to provide rehearsal and event 
space, and hosted 159 private rentals. 

The Capitol has been an important economic and community asset in Franklin 
County for almost 100 years and can be a pivotal catalyst for recovery.

This year, the traditional name of our 

annual appeal, Capitol Forever, 

takes on new meaning. 2020 has 

presented both challenges and 

opportunities. Read inside for a candid 

look at how COVID-19 has affected the 

theater, how we are reimagining ways 

of connecting our community with the 

arts, and how you can be a part of 

solutions which keep our Capitol Theatre 

as a beacon of arts in downtown 

Chambersburg, Forever. 

YOU ARE THE  
HEROES OF OUR 
COVID STORY
Only your past generosity, 
coupled with sound fiscal 
management, has allowed the 
theater to endure thus far. We 
thank you and humbly ask for 
your continued support as we 
reimagine delivering arts in 
our community, explore how to 
continue to serve as an economic 
driver for Franklin County, and 
prepare for the curtains to  
rise once more on our beloved 
theatre. Capitol Forever. 
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